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Job Demands

Job demands are all phys�cal, psycholog�cal, soc�al, or
organ�zat�onal aspects of a job that requ�re phys�cal, cogn�t�ve,
or emot�onal effort.

A job demand can have negat�ve as well as pos�t�ve
consequences, depend�ng on the demand �tself and the
�nd�v�dual's ab�l�ty to deal w�th �t. Pos�t�ve responses can be
mot�vat�on, �ncent�ve, or job sat�sfact�on, wh�le negat�ve
responses can man�fest as depress�on, anx�ety, or burnout.
In general, there are four types of job demands:

Quant�tat�ve demands (for example, t�me pressure or amount
of work); cogn�t�ve demands that pr�mar�ly affect bra�n
processes related to �nformat�on process�ng (for example, the
d�ff�culty of the job), emot�onal demands that express the effort
requ�red to cope w�th emot�ons that w�ll ar�se �n
organ�zat�onally demand�ng tasks dur�ng �nterpersonal
commun�cat�on, and phys�cal demands assoc�ated w�th the
musculoskeletal system (�.e., motor and phys�cal demands of
behav�or) aspects (eg dynam�c and stat�c loads).



Job Demands and Psychosoc�al R�sks

Many people are mot�vated by the challenges they face �n the�r
work env�ronment. On the other hand, pressure from job
demands and other related stressors, comb�ned w�th perce�ved
cop�ng ab�l�ty, can lead to an exper�ence of stress when
excess�ve and prolonged.

Exper�enc�ng cop�ng challenges at work can be good for us
psycholog�cally and phys�cally and can encourage learn�ng new
sk�lls. An employee's sense of the challenge of h�s job �s an
�mportant component of develop�ng and ma�nta�n�ng a
psychosoc�ally healthy work env�ronment.

However, excess�ve and prolonged pressure and demands that
exceed the perce�ved resources, ab�l�t�es, and cop�ng sk�lls of
the employee can lead to the emergence of psychosoc�al r�sks
related to job demands.

A deta�led descr�pt�on of psychosoc�al r�sks, �nclud�ng the
psychosoc�al r�sks that may ar�se from job demands, was made
by Cox and Gr�ff�ths; task des�gn, workload and pace of work,
work schedule, freedom of control and dec�s�on, work
env�ronment and equ�pment, organ�zat�onal culture and
funct�on, �nterpersonal relat�ons at work, role �n the
organ�zat�on, career development and work-l�fe balance.

In general, task des�gn �mpl�es a lack of d�vers�ty or short work
cycles, �nadequate use of sk�lls, fragmented or mean�ngless
work, h�gh uncerta�nty, and �nappropr�ate frequency of soc�al
contact.



Workload and work pace are cons�dered to mean h�gh t�me
pressure, excess�ve workload, or low workload, wh�ch are
constantly subject to deadl�nes.

Work schedule factors �nclude sh�ft work, n�ght sh�fts,
unpred�ctable hours, �nflex�ble work schedules, and long or
unsoc�al hours.

Dec�s�on lat�tude/control �ncludes lack of employee control
over workload or pac�ng or low �nvolvement �n dec�s�on-mak�ng
processes

Work env�ronment and equ�pment �nclude �nadequate
equ�pment ava�lab�l�ty, equ�pment su�tab�l�ty or ma�ntenance,
and poor env�ronmental cond�t�ons (such as lack of space,
�nsuff�c�ent l�ght�ng, or excess�ve no�se).

Organ�zat�onal culture and funct�on �nclude poor
commun�cat�on, lack of def�n�t�on of organ�zat�onal goals, and
low levels of support mechan�sms for problem-solv�ng and
personal growth.

Interpersonal relat�onsh�ps �n the workplace �nclude assess�ng
s�tuat�ons of soc�al or phys�cal �solat�on, �nterpersonal confl�ct,
lack of soc�al support, poor relat�onsh�ps w�th super�ors, and
potent�al bully�ng or harassment.

Role and career development �n the organ�zat�on; These
�nclude role amb�gu�ty, role confl�ct and respons�b�l�ty towards
people, career stagnat�on and uncerta�nty, job �nsecur�ty,
under-promot�on or over-promot�on, low pay, and low soc�al job
prest�ge.

F�nally, work-l�fe balance, the confl�ct�ng demands of work and
home refer to low job support and dual-career �ssues �n soc�al
l�fe.



CONCLUSION

Job demands have been �dent�f�ed as one of the most common
sources of work-related stress. For example, long work�ng hours
and busy work sh�fts, h�gh t�me pressure, ergonom�c problems,
and poor phys�cal cond�t�ons are at h�gh r�sk of caus�ng stress
and long-term negat�ve consequences.

The negat�ve short-term and long-term effects of such
demands can be m�t�gated and overcome by bus�ness
resources such as control over the work process, job
sat�sfact�on, and rewards. To develop these solut�on
mechan�sms, �t �s �mportant to evaluate the psychosoc�al r�sks
of job demands w�th�n the scope of the enterpr�se and to plan
the act�ons to be taken for the relevant r�sk areas.

N_HumaN Danışmanlık prov�des comprehens�ve serv�ces for
the assessment of psychosoc�al r�sks �n bus�nesses and the
�mplementat�on of �mprovements �n the �dent�f�ed r�sk areas
w�th�n the scope of the 5-Stage İYRS Model.
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