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INTRODUCTION

Chang�ng cond�t�ons can affect �nd�v�duals and organ�zat�ons
on many �ssues such as performance, compl�ance, and
product�v�ty. However, th�s does not always have to be a
negat�ve effect. Chang�ng cond�t�ons can turn �nto
opportun�t�es �n organ�zat�ons where employees are supported
and systems for problems ex�st. Psycholog�cal cap�tal, wh�ch
has been g�ven as much �mportance as f�nanc�al cap�tal �n
recent years, �s an �mportant resource that protects employees
and organ�zat�ons aga�nst cr�ses and chang�ng cond�t�ons. The
Internat�onal Labor Organ�zat�on (ILO) recommended be�ng
prepared for cr�ses and work�ng on th�s �ssue to prevent the
development and cont�nu�ty of the bus�ness world w�th the
COVID-19 pandem�c. In the 2021 World Occupat�onal Health
and Safety Day Report, psychosoc�al r�sks are among the areas
that need to be regulated.
 
Psycholog�cal cap�tal �s the character�st�cs of �nd�v�duals that
enable them to bu�ld and ma�nta�n the�r psycholog�cal well-
be�ng. People perce�ve the d�ff�cult�es they face as
“surmountable” w�th the sk�lls, pos�t�ve emot�ons, and bel�efs
they have, they th�nk solut�on-or�ented rather than problem-
or�ented, and see d�ff�cult�es as opportun�t�es for development.
Under the t�tle of psycholog�cal cap�tal, there �s a comm�tment
to work, opt�m�sm, self-eff�cacy, bel�ef �n success,
determ�nat�on, courage, and the ab�l�ty to forg�ve. Accord�ng to
the "Broaden and Bu�ld Theory", wh�ch expla�ns the concept of
psycholog�cal cap�tal, pos�t�ve bel�efs, and emot�ons of a person
�ncrease one's performance and potent�al �n work and da�ly l�fe.
 



PSYCHOLOGICAL RESILIENCE

Another t�tle under the name of psycholog�cal cap�tal �s
psycholog�cal res�l�ence. Res�l�ence �s a word of Lat�n or�g�n (re-
sal�re) and means "jump". In �ts s�mplest def�n�t�on, a person can
recover �n the face of d�ff�cult cond�t�ons. In the organ�zat�onal
context, �t �s def�ned as flex�b�l�ty that enables one to adapt to
the uncerta�nty, fa�lure, �ncreas�ng respons�b�l�ty, confl�ct, and
stress that may occur �n the work env�ronment and to take a
pos�t�on for these s�tuat�ons. Psycholog�cal res�l�ence �s not the
absence of d�ff�cult�es or success �n one's normal l�fe. To speak
of res�l�ence, there must be a challenge, and one must be able
to accept and adapt to that challenge w�thout �gnor�ng or
avo�d�ng �t.
 
Res�l�ence cons�sts of three d�mens�ons: control, comm�tment,
and challenge (See F�gure 1). Psycholog�cally res�l�ent people
are those who have these three character�st�cs. These people
feel that they can control and �nfluence problems and can take
act�on; They do not accept to rema�n pass�ve �n the face of
problems. They also have a sense of comm�tment. They do not
close themselves �n the face of problems and cont�nue to
ma�nta�n the�r soc�al relat�ons. They see all challenges as part of
l�fe and accept th�s as an opportun�ty for change. As a result of
all these features and efforts, development and success
cont�nue for these people and the�r organ�zat�ons.



When the concept of res�l�ence f�rst emerged, �t was seen as a
b�olog�cal feature. However, th�s po�nt of v�ew h�nders
development and renders people pass�ve. Subsequent stud�es
have shown that external factors are effect�ve �n the
emergence of psycholog�cal res�l�ence.

Th�s shows that externally supported people can ga�n res�l�ence.
People can be psycholog�cally res�l�ent w�th the r�ght support
and development mechan�sms.
 

F�gure 1: Components of Psycholog�cal Res�l�ence



PSYCHOLOGICAL RESILIENCE AT WORK 

Psycholog�cal res�l�ence has an �mportant place �n work l�fe.
Employees may encounter many pos�t�ve and negat�ve
s�tuat�ons dur�ng long work�ng hours. Var�ous stud�es are
carr�ed out around the world, espec�ally on work-related stress,
and �t �s known that when stress cannot be managed, the
psycholog�cal well-be�ng and performance of employees are
adversely affected. Any negat�v�ty that employees are exposed
to, affects organ�zat�ons �n the same way. The flex�b�l�ty and
adaptab�l�ty of employees �n the face of d�ff�cult�es such as
stress, h�gh tempo, and workload also make organ�zat�ons
res�l�ent. In part�cular, the select�on of execut�ve teams from
people who are psycholog�cally res�l�ent both ensures that
poss�ble cr�ses are eas�ly overcome and �ncreases the res�l�ence
of other employees.
 
Protect�ve factors that enable employees to be psycholog�cally
res�l�ent can be exam�ned �n two parts. These are �nd�v�dual
character�st�cs and job-related character�st�cs. F�rstly, the
�nd�v�dual character�st�cs and resources of employees �ncrease
the�r flex�b�l�ty and adaptab�l�ty. Accord�ng to stud�es, �t has
been observed that people who have strong soc�al relat�ons
and are soc�able (extroverted), open to development, and able
to express themselves, adapt more eas�ly �n the face of
problems. The qual�ty of soc�al relat�ons of employees and the�r
support by the�r relat�ves are other factors that support
psycholog�cal res�l�ence. A person's self-esteem and self-eff�cacy
level also affect the�r res�l�ence. 



The more conf�dent and contented a person �s w�th h�mself, the
more real�st�cally he can perce�ve the s�tuat�on he �s �n and
adapt to current cond�t�ons. For these character�st�cs, called
self-evaluat�on, to be reflected �n work l�fe, the person's self-
evaluat�on of the sk�lls and ab�l�t�es requ�red for the job must be
pos�t�ve. He should be conf�dent and sat�sf�ed w�th h�s
performance.
 
Organ�zat�ons are l�m�ted �n terms of �nd�v�dual character�st�cs.
Ind�v�dual character�st�cs are mostly shaped by the employee's
own pr�vate l�fe and personal h�story. Organ�zat�ons can only
support �nd�v�dual character�st�cs by prov�d�ng personal
development opportun�t�es that can contr�bute to the
development of the employee. However, when job-related
character�st�cs are exam�ned, �t �s seen that there are many
ways to have psycholog�cally res�l�ent employees. Th�s shows
that �t �s necessary to pay attent�on to the recru�tment
processes and the �mportance of the compat�b�l�ty of the
competenc�es requ�red by the job and the character�st�cs of the
person. It has been observed that psycholog�cally res�l�ent
employees are sat�sf�ed w�th the�r pos�t�ons, have pos�t�ve
thoughts about the�r jobs, are sat�sf�ed w�th the�r colleagues,
and trust the�r colleagues. Th�nk�ng that they are supported by
the�r managers, the presence of people who are apprec�ated
and who can get help when they need �t to �ncrease the
psycholog�cal res�l�ence of the employees. The percept�on of
organ�zat�onal just�ce also affects the psycholog�cal res�l�ence of
employees. Employees who th�nk that the�r organ�zat�on makes
a fa�r wage, �s transparent �n the workflow, and that all
employees treat other employees w�th respect and courtesy �n
the dec�s�on-mak�ng processes �n the flow have h�gh
adaptab�l�ty sk�lls �n the face of d�ff�cult�es and cr�ses.
 



Cons�der�ng the �nd�v�dual and job-related character�st�cs,
many factors affect the res�l�ence of the employees. W�th the
stud�es to be carr�ed out on these factors, �t can be ensured that
the employees are more res�l�ent. The work of human resources
employees �n th�s f�eld w�ll be valuable for both the employees
and the organ�zat�on.
 
DISCUSSION

Psycholog�cal res�l�ence can be an �nd�spensable source of
eff�c�ency and performance for bus�nesses by transform�ng �nto
work performance. Psycholog�cally res�l�ent employees enable
organ�zat�ons to be susta�nable, adapt eas�ly to changes, and
turn changes �nto opportun�t�es. For th�s reason, organ�zat�ons;
It �s cr�t�cally �mportant for the leaders of res�l�ence to develop
measurement systems, support, and �ntervent�on mechan�sms
that w�ll �dent�fy and �ncrease the res�l�ence of employees. In
the new bus�ness world where the �mportance of psycholog�cal
health and safety �s understood, organ�zat�ons that can �mprove
the well-be�ng of the�r employees w�ll be one step ahead.



Prepare personal development programs for employees.
Develop systems that can �dent�fy psycholog�cally
vulnerable people.
Increase sol�dar�ty and commun�cat�on among employees.
Create spaces where employees can share the�r profess�onal
exper�ences.
Inform employees about work-l�fe balance.
Develop programs to �ncrease employees' emot�onal
capac�t�es and stress management sk�lls.
Develop recogn�t�on mechan�sms.
Be transparent about workflow, tasks, and recogn�t�on
mechan�sms.
Get the op�n�ons of the employees about the�r workplaces
at regular �ntervals. Do surveys.
Be aware of gender r�sks and prepare spec�f�c solut�ons for
women employees aga�nst these r�sks.
Develop team leaders' empathy and commun�cat�on sk�lls.
Develop workplace mechan�sms where employees can get
support on spec�al �ssues.
Organ�ze “breaks” where employees can have a pleasant
t�me outs�de of work and/or work hours.

HOW CAN EMPLOYEES BE SUPPORTED? 
WAYS TO BUILD PSYCHOLOGICAL RESILIENCE

Psycholog�cal res�l�ence �s a tra�t that can be developed. For th�s
reason, �t �s �mportant for organ�zat�ons to carry out stud�es and
develop mechan�sms to support the�r employees. Some of the
stud�es that human resources can do on th�s subject are as
follows:
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