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ABSTRACT
 
The subject of workplace bully�ng has become a top�c of study
for both academ�cs and bus�nesses w�th an �ncreas�ng �nterest
�n today’s world. Even though the concepts of bully�ng and
mobb�ng are often used �nterchangeably, �t �s �mportant to
cons�der bully�ng and mobb�ng as separate concepts and to
cons�der the ma�n d�fferences when evaluat�ng the
phenomenon of v�olence �n the workplace. Gender d�fferences
and gender �ssues are �mportant var�ables �n terms of both
bully�ng and work-related mental d�sorders. Th�s work �s a
conceptual analys�s prepared to understand the relat�onsh�p
between workplace bully�ng and mental d�sorders and the
var�ables that affect th�s relat�onsh�p. The relat�onsh�p between
bully�ng and mental d�sorders w�ll be d�scussed �n the focus on
gender d�fferences. 
 
Keywords: workplace bully�ng, workplace mental health,
gender, sex.



IINTRODUCTION

Accord�ng to Leymann, workplace bully�ng cons�sts of host�le
acts, coerc�on, psycholog�cal or phys�cal abuse, and repeated
and pers�stent attacks on the �nd�v�dual, work, and personal
�dent�ty to exclude h�m or her from the workgroup. At the same
t�me, �t �s def�ned as the s�tuat�on where the person who has
been subjected to negat�ve treatment has d�ff�culty �n
defend�ng h�mself aga�nst these act�ons and �s constantly
exposed to negat�ve act�ons from one or more people.
Workplace bully�ng has been �dent�f�ed as a major occupat�onal
stressor, affect�ng around 5% to 30% of the European workforce.
It should not be forgotten that bully�ng and all k�nds of acts of
v�olence have an organ�zat�onal and �nd�v�dual effect on
work�ng l�fe and can be def�ned as an �mportant psychosoc�al
r�sk factor. Var�ous stud�es have been conducted on gender
d�fferences �n work-related mental d�sorders, and gender focus
appears to be an �mportant var�able, even �f the ma�n
d�fferences �n terms of gender are not v�s�ble �n these stud�es.
Gender expresses the mean�ng that the culture, values,
trad�t�ons, customs, bel�efs, norms, and product�on structure of
the soc�ety �mpose on women and men (Çaha and Yılmaz,
2016). Gender �n the relat�onsh�p between workplace bully�ng
and mental d�sorders should be addressed w�th general l�fe
stressors.



The Relat�onsh�p between Bully�ng and Mental D�sorders

S�nce the 1960s, �t has been revealed that organ�zat�onal and
manager�al pract�ces affect the mental health of employees
and th�s effect d�ffers from �nst�tut�on to �nst�tut�on. However,
the concern about the well-be�ng of employees has recently
started to cause changes �n management pract�ces and
occupat�onal health and safety pract�ces. Trad�t�onal
approaches to occupat�onal health and organ�zat�onal
psychology are be�ng quest�oned by the new soc�al and
econom�c contexts that reveal the perspect�ve of pos�t�ve
organ�zat�onal behav�or that supports the mean�ng of the
profess�on and the well-be�ng potent�al of people. The f�rst
stud�es �n the f�eld of psycholog�cal well-be�ng and health
changed d�rect�on from “how pre-ex�st�ng mental d�sorders
affect organ�zat�onal product�v�ty” to “understand�ng the
pos�t�ve and negat�ve effects of work on human psychology”.
The endpo�nt of the nature of work w�th the �ncrease of cultural
d�vers�ty and technolog�cal developments br�ngs the focus of
research to "health and job sat�sfact�on, performance
management, organ�zat�onal effect�veness, job �nsecur�ty and
unemployment, presentee�sm (the problem of absence at
work), and absentee�sm (work absentee�sm)".



In add�t�on, more �mportance has been g�ven to the pos�t�ve
aspects of the mental health, health, and psycholog�cal well-
be�ng of the employees and the protect�on of the
organ�zat�onal factors that play a role �n the�r development.
From the ILO perspect�ve, mental health protect�on at work �s
much more effect�ve when focused on prevent�ve strateg�es.
Stud�es on occupat�onal health and the �mportance of health �n
the workplace can contr�bute to reduc�ng the r�sk of mental
health d�sorders by support�ng the mental health and
psycholog�cal well-be�ng of women and men �n the workplace.
To prevent work-related stress and work-related mental
d�sorders, psychosoc�al r�sk assessment and occupat�onal
health pract�ce through r�sk management are requ�red. The
most common psycholog�cal d�sorders �n the workplace are
depress�on, anx�ety, stress, and post-traumat�c stress.
 
Nolfe et al. (2014), states that the most common work-related
psych�atr�c d�sorders observed regard�ng the
psychopatholog�cal effects of work are depress�ve d�sorders,
anx�ety and adjustment d�sorders, as well as symptoms of post-
traumat�c stress d�sorder. In Nolfe et al.'s (2009) study, The
Relat�onsh�p Between Bully�ng and Mental D�sorders at Work:
Gender D�fferences �n the Ital�an People, three aspects of the
relat�onsh�p between psychosoc�al stress at work and the onset
of mental and psychosomat�c d�sorders were d�scussed. These
relat�onsh�ps are (a) the organ�zat�onal character�st�cs of the
bus�ness; (b) job �nsecur�ty and d�sadvantaged soc�oeconom�c
status; (c) refers to three ma�n areas as �nterpersonal confl�cts
and �ll-treatment (mobb�ng, workplace bully�ng). 



Many stud�es have shown that workplace bully�ng has
detr�mental effects on the health and well-be�ng of v�ct�ms.
Observed �nd�v�dual outcomes �ncluded psychosomat�c and
psycholog�cal symptoms such as soc�al �solat�on, soc�al
maladjustment, low self-esteem, sleep problems, d�ff�culty
concentrat�ng, chron�c fat�gue, depress�on, helplessness, anger,
compuls�ons, anx�ety, and hopelessness. In a Norweg�an sample
of blue-collar and wh�te-collar workers, bully�ng alone expla�ned
13% of the var�ance �n psycholog�cal compla�nts, 6% of the
var�ance �n musculoskeletal problems, and 8% of the var�ance �n
psychosomat�c health compla�nts. A w�dely rev�ewed meta-
analys�s of the consequences of be�ng bull�ed showed robust
ev�dence of the negat�ve consequences of workplace bully�ng,
for example, on mental health. Bully�ng �n the workplace �s a
powerful psychosoc�al stressor.

Gender and Gender D�fferences

Hutch�nson and Evel�ne (2010) argue that �n most of the
�nfluent�al publ�cat�ons on bully�ng, the gender factor �s e�ther
not d�scussed at all or they br�efly state that bully�ng affects
both men and women �n approx�mately equal proport�ons, thus
�t �s argued, e�ther expl�c�tly or �mpl�c�tly, that gender �s not a
fundamental problem. S�m�larly, �n the same study,
pol�cymakers and organ�zat�on representat�ves evaluate
bully�ng regardless of gender and cla�m that the "gender
space" �s already w�th�n the scope of sexual harassment
pol�c�es. A number of stud�es �nvest�gat�ng gender d�fferences
�n bully�ng behav�or have generally focused on gender
d�fferences �n prevalence rates, preferred bully�ng tact�cs, and
reported health effects. A study by Sal�n(2011) drew attent�on to
these �ssues �n bully�ng research.



Based on the case def�n�t�ons of bully�ng, th�s study showed
that the gender of the observer, the v�ct�m, and the perpetrator
�nteract and �nfluence whether a case �s labeled as bully�ng. In
add�t�on, women expect more negat�ve consequences for the
organ�zat�on, wh�ch shows that women see th�s as a more
ser�ous problem.
 
In the same study by Nolfe et al. (2014), data evaluated w�th
standard�zed cl�n�cal and d�agnost�c cr�ter�a showed that
depress�ve d�sorders were strongly assoc�ated w�th h�gher
levels of bully�ng, regardless of gender, and �n l�ne w�th prev�ous
stud�es, our results showed that workplace bully�ng �s a
pred�ctor of psych�atr�c d�sorders, revealed that �t �s more
�mportant among male employees than female employees.
Cons�der�ng adjustment d�sorders, s�gn�f�cant gender
d�fferences were found. The study, wh�ch hypothes�zes that
adjustment d�sorders may have a mult�factor�al explanat�on
among the female group, stated that var�ous l�fe events
stressors play an �mportant role �n add�t�on to workplace
bully�ng. Gender d�fferences are def�ned d�fferently �n male and
female employees, and �t �s poss�ble that th�s s�tuat�on can be
assoc�ated w�th gender roles.
 
    Draw�ng attent�on to gender roles, the ILO has def�ned
psychosoc�al hazards that may be more common and more
spec�f�c �n women as follows:



D�fferent/dual roles at work and home,
The �mpact of gender roles and soc�al expectat�ons,
R�sk of sexual harassment or domest�c v�olence at work,
Gender-based d�scr�m�nat�on w�th heav�er work
requ�rements for lower wages.

 
     As can be seen from these def�n�t�ons, gender-related
general l�fe stress factors and care burdens of women come to
the fore �n the evaluat�on of gender d�fferences �n the
workplace.

DISCUSSION

 Workplace bully�ng �s an �mportant r�sk factor for work-related
mental d�sorders. Bully�ng can be the source or tr�gger of many
work-related mental d�sorders. Ant�-bully�ng pol�c�es to be
created �n the workplaces are an �mportant factor that can be
addressed w�th�n the scope of the health and well-be�ng of the
employees. Even though there are d�fferent research results �n
terms of gender-related factors, the �ssue of gender emerges as
an �mportant determ�nant of both work-related stress and
mental d�sorders that may develop as a result of workplace
bully�ng. In mental d�sorders caused by bully�ng, add�t�onal l�fe
stress factors seem to come to the fore among female
employees. Wh�le we can clearly def�ne the relat�onsh�p
between bully�ng and mental d�sorders, there �s a need for
large-scale and long�tud�nal stud�es to understand the effect of
the gender var�able.
 
    There �s a need for more work �n th�s gender-focused f�eld, as
well as a re-evaluat�on of bully�ng and r�sk factors �n today's
soc�ety and up-to-date assessments on r�sk factors.
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